
Cleft Registry and Audit NEtwork (CRANE) ANALYSIS TIMELINE 2025
The graphic below outlines the timeline that CRANE will work to in 2025. 
Key data submission deadlines are flagged. These include those for the quarterly Specialised Services Quality Dashboards. For more information on 
the SSQD visit https://www.crane-database.org.uk/resources/specialised-services-quality-dashboard-indicators-submitted-by-crane/.
The final draft of the CRANE Annual Report will be agreed by key stakeholders, including the Cleft Development Group (CDG), before publication in 
December 2025.
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Extract for Annual Report
Deadline: 29 June 2025

2025 CRANE Annual 
Report published

Eligibility for 2025 Annual report 
Registry: Births 2022-2024
5-year outcomes: Births 2016-2018

Cleft Services: Quality Assurance
Cleft Services can review consent and data completeness levels for 5-year outcomes via CRANE live 

tables. CRANE extracts can be taken to check which records need to be updated.

CRANE: Analysing data and preparing Annual Report
Includes analyses for outlier process and collaboration with Clinical 

Excellence Networks (CENs) on specialty-specific chapters/outcomes

Outlier status notification
Letters sent to Clinical Leads

Deadline for outlier responses 
Clinical Leads to send CRANE responses 

within 30 days of status notification

CDG review and sign-offCRANE webinar 
Making it better 
20 January 2025

CRANE webinar 
Database Q&A 

5 February 2025

CRANE webinar
Q&A for Clinical Directors/Leads

21 May 2025

Dashboard deadline
14 March 2025

Dashboard deadline
20 June 2025

Dashboard deadline
5 September 2025

Dashboard deadline
5 December 2025
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Review/update CRANE records
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Outlier process
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Publication
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